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INTRODUCTION

This document is the business plan for our charity, Special Needs and Parent Support, or SNAPS, for the 12 month period from April 2017 to March 2018. We have again chosen a one year planning period because of the continuing high volume of change which has taken place in the charity over the previous 30 months, and will continue to occur – this fast pace of change is the ‘new’ reality for small organisations.
A BRIEF HISTORY

SNAPS was first established in Leeds in March 2004 as a parent led organisation, and continues to involve parents at all levels. We identified an unmet demand for hydrotherapy, swimming and physical activity experiences, all of which can have such a positive impact on both the children and their families – these experiences can be literally life changing, and help the whole family relax and enjoy time together. From that modest beginning, we have continued to grow, and deliver a consistent support service to a wider and wider group of families and their children. The last 2 years have seen SNAPS develop significantly to the point where we are offering nearly four times as many activity slots, and have increased to the maximum number of Saturdays available at Penny Field School. Our aim was to consolidate our finances and refine operational model, building something which could be replicated elsewhere, and then  expand to a second site in the Leeds area, thereby providing further support to more families across the region. 

VISION
Our vision for SNAPS continues to be to build an inspirational place connecting families and children with a wide range of challenges and opportunities. We aim to promote health and well-being for all by providing opportunities for people to meet, learn, play, and build relationships. We are an inclusive organisation, involving the whole family, including siblings with no additional needs. Our long term base of operations has been at Penny Field School in Meanwood, North Leeds, but we are now adding a second site to our operations, at Broomfield School in Belle Isle, South Leeds, as well as continuing to provide support at Penny Field for children and their families from across the West Yorkshire region. SNAPS welcomes all, including those who are socially and economically disadvantaged, and is an open access, non-referral organisation.
AIMS
The aims of SNAPS are:
· To provide leisure services for children with additional or special needs, and their siblings;

· To provide parents and carers with the opportunity to share information, ideas and experiences with other families of children with special needs;

· To raise funds to help provide services and equipment for those children; and
· To be a fully inclusive group.

GOALS 

SNAPS has three equally important primary goals:
1. To provide hydrotherapy and Rebound therapy sessions for children with additional needs, along with swimming lessons for those able to participate, including siblings where appropriate;
2. To provide music therapy, music, boccia, and other fun physical activities, arts and crafts, and soft toy play;
3. To provide an opportunity for social interaction, mutual support and friendship for both children and their families, and to do so from several sites across Leeds.
THE BUSINESS PLAN OUTLINE
The business strategy for SNAPS comprises a series of steps, all of which are to be delivered or commenced over the next 12 months. To support the achievement of the strategy, we have produced separate but linked plans for 7 primary areas of focus:

1. Governance;

2. People and Organisation;
3. Operations and Information Technology;

4. Finance, Reserves, Assets, Cost Recovery and Revenue Generation;

5. Strategic Planning and Market Awareness;

6. External Relationships, Communications and Social Media; and 

7. Risk Management and Legal Issues. 

1. GOVERNANCE 
This section looks at actions required concerning the governance of SNAPS, and the role, size and experience of the Board of Trustees, responsible for delivering the Business Plan.
2. PEOPLE AND ORGANISATION
This section reviews employees and others in contractual or volunteer roles, the organisation structure required to assist with delivery and the style of management used in the organisation.

3. OPERATIONS AND INFORMATION TECHNOLOGY
This section reviews current operational practices, their efficiency and effectiveness, and the Information Technology practices used in SNAPS.
4. FINANCE, RESERVES, ASSETS, COST RECOVERY AND REVENUE GENERATION 

This section reviews the financial position of SNAPS, reserves, the assets which SNAPS owns, cost recovery, and its approach to generating the income required to operate effectively.

5. STRATEGIC PLANNING AND MARKET AWARENESS 

6. EXTERNAL RELATIONSHIPS, COMMUNICATIONS AND SOCIAL MEDIA
7. RISK MANAGEMENT AND LEGAL ISSUES
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