SPECIAL NEEDS & PARENT SUPPORT (YORKSHIRE) CIO TRUSTEES’ REPORT                    for the year ended 31 MARCH 2019
ACHIEVEMENTS AND PERFORMANCE  

2018 to 2019 has been a year of consolidation, as well as further changes. It has been said that change is the one constant, and that is especially true for small charities in these turbulent times. My review looks at 4 specific areas – Operations, Finances, Trustees, and the future of SNAPS. 
Firstly, Operations – We have continued to deliver our high quality therapeutic support to the many children coming to SNAPS, along with very valuable support for parents and the extended family. The level of need has continued to grow and we have had to adopt a more stringent session allocation policy to ensure that new families are able to benefit from our services. 
Operating at the maximum number of sessions available to us on our two sites means that, inevitably, there are unmet needs – we strive to help as many families as possible. The research for a third possible site is on-going although we are very aware of the financial impact of such a plan.  
SNAPS has experienced staff changes during the year, but our processes and teams have proved to be robust enough to cope with departures and arrivals. This included managing for a period without a Chief Executive before returning from Maternity Leave, the appointment of a new Site Manager for Broomfield, and the expansion of the fundraising team by adding two Community Fundraising Managers. 
We have continued to review and improve our management and policy structures, such as handling the implementation of GDPR, and the introduction of a Performance Review Programme for all employees. 
There were three specific highlights during the year – firstly the opportunity to present to Leeds City Council through a Deputation in July resulted in a brilliant speech by a Parent Trustee followed by a standing ovation from the Councillors, and crucially enabled SNAPS to be offered a presence on key decision making bodies in the city. 
Secondly, SNAPS was nominated for and won the group section of the prestigious Yorkshire Children of Courage Awards – a fantastic recognition of our work. 
And thirdly we were accepted as an Ambassador for Child Friendly Leeds. This capped a year of recognition for the charity. Key to the quality of our work this year has been the performance of the operations and management team, including the physiotherapists, instructors and volunteers, who have worked tirelessly to deliver our services – we can’t thank you enough for all your efforts. 
Secondly, Finances – This has been a challenging year, with funding increasingly difficult to access from across a market place which is being stretched ever tighter by the tougher financial and economic conditions prevailing. Four years of managed growth means that we have some credit and experience built up in managing the ‘ebb and flow’ of funding, and the charity has been strong enough to cope with a planned deficit and a short period of losses.

SNAPS is an independent charity, not an agency of social services or Leeds City Council, and we take no financing from local or national government in any form. In the current economic climate, and with cuts to government grants so prevalent, our independence has been seen by our funders as a strength. 
Sustainability now becomes the primary concern for the Trustees. We have shown that with sound fundraising, budget management, and some luck, we can push back the ‘sustainability horizon’ (i.e. the date at which our present funds run out) towards 12 months. But in reality it is very hard to maintain that level, which will always make the further expansion of SNAPS a challenging objective. 
The only proven path to sustainability is to develop income streams from outside of our client and immediate supporters’ base, and this is a long term objective. SNAPS has a good story to tell and we’ve shown that we can competently manage the steady growth required to build a successful organisation and expand the provision of service to the families of Leeds. 
Thirdly, the Board of Trustees - We are fortunate in having a group of talented people with widely differing backgrounds and skills to be the current Board of Trustees, including hard pressed parents, to help set strategy and provide oversight of our work, and I would like to acknowledge their hard work and contribution in the last year in helping to deal with the issues facing the charity. 
Continuing our journey, SNAPS is still drawing in new Trustees with wide ranging experience. There was an excellent Strategy Day mid-year, which both helped the Board members bond, and involved everyone in developing our plans. 
And lastly, the future of SNAPS – To help ensure careful management of our situation,  the Board agreed amendments to the Business Plan and we are now broadly back on track. The challenges facing small charities cannot be under-estimated, but as Chair, I am confident that we will continue to develop and grow, supported by the good will and contributions of our many families, supporters and stakeholders. 
The development of the Leeds Children’s Additional Needs Network or Leeds CANN, a venture which SNAPS co-founded, continues apace, with 40 children’s charities and statutory bodies across the Leeds area now working more closely together  with the aim of creating a more effective information and resource sharing market place supporting families. The expansion of the Network to include all of West Yorkshire is in hand. 
The good news in this Review is down to the hard work and determination of the team and the family that is SNAPS. 
Chris Eatwell (Chair)
